
Diabetes 

Diabetes Prevention and Control Program 

Public Health Problem 
There is an epidemic of diabetes in Minnesota. One in 10 Minnesotans currently has diabetes or is at risk for develop
ing the disease. Diabetes is a leading cause of death and disability, and its prevalence and related complications are 
increasing dramatically. Although Minnesota is a recognized leader in diabetes activities, state activities were largely 
fragmented and uncoordinated. 

Taking Action 
Unified statewide action, involving all aspects of diabetes and the entire diabetes community, was recognized as 
essential. To begin building the infrastructure to support unification, a state strategic plan for diabetes was devel
oped. Using a grassroots planning process, key members of the diabetes community were convened to identify key 
diabetes issues and needs, facilitated by the Minnesota Diabetes Program (MDP) and its advisory group, the 
Minnesota Diabetes Steering Committee. The result was the creation of the Minnesota Diabetes Plan 2010, released 
in October 2003. The plan is a call to action, urging everyone to get involved in achieving its vision by taking 
action on its far-reaching goals and recommendations. It provides the framework and baseline for coordinated popu-
lation-based activities to prevent diabetes and its complications more effectively and to achieve Healthy People 
2010 objectives. 

Implications and Impact 
The Minnesota Diabetes Plan 2010 provides a more cohesive and cost-effective approach to addressing diabetes 
by unifying direction and stimulating collaboration. Between October 2003 and April 2004, the plan mobilized 
hundreds of stakeholders around common issues, leveraging their collective expertise and resources. The MDP is 
now working to facilitate the plan's implementation by tracking and evaluating diabetes activities and improve
ments relating to the plan and reporting back to Minnesota stakeholders on this progress. The MDP also is 
identifying gaps and promoting targeted activities to ensure optimal population-based coordination and impact. 
Some of the early accomplishments related to the plan include: 1) creation by the MDP of a unique Web-based 
database (www.health.state.mn.us/diabetes/ plancentral) to facilitate plan evaluation and the sharing of tools, 
resources, interventions, and lessons learned for all those working to achieve plan goals statewide; 2) publication 
of an online quarterly newsletter, the Diabetes Plan Dialog, to facilitate ongoing discussion of the plan. As of 
April 2004, the newsletter has more than 200 subscribers; 3) television, radio, print, and Web coverage about 
the plan reached more than 400,000 Minnesotans in October 2003, 146,000 in January 2004, and another 
255,000 in March 2004; and 4) health professional publications have highlighted the plan, including Minnesota 
Medicine (8,500 readers), Minnesota Physician (14,000 readers), the Center for Cross Cultural Health's 
Crosswinds (500 readers), and the local diabetes educators' newsletter (200 readers). 

Contact Information 

Minnesota Department of Health 
P.O. Box 64882, St. Paul, Minnesota 55164-0882 
Phone: (651) 281-9839 www.health.state.mn.us 
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